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ABSTRACT. This systematic review examines the crucial link between resilience and 

performance in African Micro, Small, and Medium Enterprises (MSMEs). The study 

identifies key factors driving MSME resilience and their impact on business performance 

by analyzing existing literature. Findings highlight that adaptive capacity, sound financial 

management, market responsiveness, and strong networks enhance resilience and 

performance. These insights underscore the need for targeted support systems to bolster 

MSME sustainability and competitiveness, offering valuable guidance to policymakers, 

practitioners, and researchers working towards fostering sustainable economic 

development across Africa. 

 
 

  

 
 

1.0. Introduction 
Micro, Small, and Medium Enterprises (MSMEs) 

constitute the cornerstone of African economies, 

responsible for approximately 80% of employment and 

substantial contributions to GDP growth (African 

Development Bank [AfDB] Group, 2020). These 

enterprises are vital in driving innovation, boosting 

competition, and nurturing the entrepreneurial spirit 

throughout the continent. Moreover, MSMEs are central 

to sustainable development and environmental 

stewardship (World Bank, 2023). They have been 

acknowledged for their substantial contributions to the 

United Nations' Sustainable Development Goals (SDGs) 

(Endris & Kassegn, 2022). According to the World Bank 

(2023), these enterprises collectively form the bedrock 

of the private sector, comprising approximately 90% of 

businesses worldwide and fostering over 50% of global 

employment opportunities. 

In addition, Micro, Small, and Medium Enterprises 

(MSMEs) globally serve as vital engines for 

employment creation and income generation, especially 

for disadvantaged and marginalized segments of 

societies, hitherto embodying the essence of the 'Leaving 

No One Behind' principle central to the 2030 Agenda 

(World Bank, 2023). Endris and Kassegn (2022) argued 

that a robust and resilient MSME sector not only propels 

economic advancement but also plays a pivotal role in 

social development by fostering a more equitable 

distribution of the benefits of economic growth and 

addressing challenges stemming from wealth inequality. 

However, despite their significance, African MSMEs 

encounter a myriad of challenges that hinder their growth 

and sustainability. Key challenges include limited access 

to finance, inadequate infrastructure, and restricted 

market opportunities (World Bank, 2020b). Many 

MSMEs struggle to secure funding. Hence, they often 

rely on informal sources or personal savings. This, in 

turn, potentially limits their ability to invest in growth 

and innovation. In addition, inadequate infrastructure, 

unreliable transport, and insufficient energy supply limit 

operational efficiency and hinder market access for these 

enterprises. More so, some MSMEs face regulatory 

hurdles and lack market intelligence to penetrate local or 

international markets. Isichei et al. (2024) posit that the 

declining survival rate of many MSMEs has become a 

significant concern for stakeholders, highlighting the 

urgent need for effective support and intervention 

strategies. 
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Resilience, which is the ability to endure and recover 

from challenges, is essential for the survival and success 

of MSMEs in dynamic environments. According to 

Alberti et al. (2018), resilience is the capacity of a system 

to withstand shocks. This quality has become 

increasingly important for MSMEs, significantly 

enhancing their overall performance and adaptability in 

adversity. Resilient MSMEs are better equipped to adapt 

to changing market conditions, recover from disruptions, 

and capitalize on emerging opportunities. This 

adaptability is especially vital in the face of external 

shocks, including economic downturns, political 

instability, and, more recently, the effects of global 

pandemics. Such challenges can disrupt operations and 

threaten the viability of MSMEs, making resilience a key 

factor in their ability to navigate and recover from these 

adverse conditions. MSMEs are entities globally 

recognized for their pivotal contributions to the 

economic and social fabric of nations. Hence, resilience 

stands as a linchpin intertwined with their performance.   

Given the increasing volatility of the business 

environment in Africa, understanding the key factors that 

contribute to the resilience of MSMEs is essential. 

Shocks ranging from economic downturns to supply 

chain disruptions and regulatory changes serve as critical 

tests of the resilience of these businesses (Pellegrino & 

Abe, 2022). Without the pressures and adversities posed 

by these shocks, the true capacity of MSMEs to endure, 

adapt, and recover from challenges remains elusive 

(Miklian & Hoelscher, 2022). Research indicates that 

resilience is influenced by various factors, including 

organizational capabilities, leadership, access to 

resources, and social networks. An appreciation of these 

dimensions helps gain insights into how MSMEs can 

bolster their resilience and improve their overall 

performance. 

Through a systematic literature review, this study 

investigates the critical relationship between resilience 

and performance in African Micro, Small, and Medium 

Enterprises (MSMEs). By analyzing existing research, 

this study aims to uncover the factors driving MSME 

resilience and how these factors contribute to business 

success. The findings will provide valuable insights for 

policymakers, practitioners, and researchers, enabling 

them to develop effective strategies that support MSME 

growth and sustainability, ultimately fostering broader 

economic stability and development in Africa. 

 

2.0. Literature Review 

Existing literature underscores the critical role of 

resilience in enhancing the performance of Micro, Small, 

and Medium Enterprises (MSMEs) across various global 

contexts. Resilience is increasingly recognized as an 

essential attribute that enables these enterprises to 

navigate uncertainties and adapt to changing market 

conditions (Quingco & Leonoras, 2019; Casinillo & 

Salabao, 2023). Research identifies several resilience 

factors that contribute to improved business outcomes. 

For instance, adaptive capacity is crucial for MSMEs to 

respond effectively to challenges and leverage emerging 

opportunities (Arraya, 2024; Aragon-Sanchez & 

Sanchez-Martin, 2018). This capacity allows businesses 

to pivot their strategies, innovate, and implement 

changes that align with evolving consumer demands. 

Financial management practices also play a pivotal 

role in fostering resilience (Dwyanti, 2024). Effective 

financial management equips MSMEs to allocate 

resources efficiently, manage cash flows, and make 

informed investment decisions, ultimately enhancing 

sustainability and growth potential (Hasyim & Bakri, 

2025). Additionally, networking capabilities are vital; 

robust networks provide access to essential resources, 

information, and support systems, facilitating 

collaborations and knowledge exchange that help 

overcome obstacles (Sutrisno, 2023). These factors 

demonstrate that resilience is a proactive framework 

MSMEs can leverage to thrive in competitive and 

volatile environments. 

Adopting digital tools is another crucial element in 

building resilience among MSMEs (Achieng & Malatji, 

2022). By leveraging data analytics and digital 

marketing strategies, enterprises can gain valuable 

insights into consumer behavior, allowing for rapid 

adaptation to changing market demands (Hossain et al., 

2021). In today's fast-paced environment, pivoting 

quickly is essential for survival and growth. Moreover, a 

culture of innovation enhances resilience, as businesses 

that continuously explore new ideas and processes 

remain competitive even in challenging economic 

climates (Zhang et al., 2019). Saad et al. (2021) argued 

that this innovative mindset encourages organizations to 

view challenges as opportunities, significantly 

contributing to their agility in responding to market 

changes.  

Recent studies in the U.S. highlight that resilience is 

intricately linked to innovation and agility (Kumar & 

Sharma, 2020). Resilient MSMEs leverage advanced 

technologies such as artificial intelligence and big data 

analytics to gain insights into consumer behavior, 

facilitating rapid business model adaptations 

(Hokmabadi et al., 2024). This proactive approach 

boosts performance during economic fluctuations, 

allowing MSMEs to mitigate risks associated with 

market volatility. For instance, firms employing agile 

methodologies can pivot their offerings during 

downturns, maintaining customer engagement and 

revenue. 

In China, the resilience of MSMEs is mirrored by 

remarkable economic growth, particularly amid market 

volatility and regulatory changes (Shen & Wang, 2021). 
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Strong local networks, supported by government 

initiatives, enhance resilience, enabling firms to sustain 

performance during downturns (Zhang et al., 2019). 

Effective financial practices, especially cash flow 

management, empower businesses to navigate capital 

constraints and invest in growth opportunities during 

challenging times. Additionally, integrating technology, 

such as e-commerce platforms, enhances market reach 

and operational efficiency. 

In India, MSME resilience is often tied to 

entrepreneurial spirit and adaptability in complex 

regulatory environments (Kumar & Sharma, 2019). 

Community support and informal networks are crucial 

for resource sharing and knowledge exchange (Singh, 

2021). Financial literacy and robust management 

practices sustain performance amidst challenges, 

particularly for small enterprises. Government 

initiatives, such as the MSME Development Act, 

enhance competitiveness and facilitate access to credit 

and markets. 

In the Middle East, resilience is vital for coping with 

geopolitical uncertainties (Kautsar et al., 2025). Strategic 

partnerships and government initiatives foster resilience, 

enabling MSMEs to navigate challenges and seize 

opportunities (Mehchy et al., 2023). Access to diverse 

funding sources, such as venture capital and government 

grants, is crucial for maintaining performance in volatile 

markets. 

In Europe, resilience among MSMEs is closely 

linked to sustainability practices and innovation (Astuty 

et al., 2024). Firms adopting sustainable practices are 

better equipped to handle crises, as these often align with 

regulatory frameworks to enhance competitiveness. The 

European Union's Green Deal incentivizes MSMEs to 

innovate in sustainability, improving resilience against 

environmental and economic shocks. Integrating 

sustainability into business strategies enhances brand 

reputation, attracts investment, and fosters customer 

loyalty. 

Despite the wealth of research on the resilience-

performance nexus globally, the specific link between 

resilience and performance in the African context 

remains underexplored. Understanding these 

interactions in diverse settings can provide valuable 

insights for African MSMEs facing unique challenges 

and opportunities. Future research should aim to bridge 

this gap, drawing on successful strategies from different 

regions to enhance the resilience and performance of 

MSMEs in Africa. 

 

3.0. Methodology 
Research design. This study adopted a systematic 

literature review design to investigate the resilience-

performance relationship in Africa's Micro, Small, and 

Medium Enterprises (MSMEs). This methodology is 

essential for ensuring a thorough and transparent 

synthesis of existing research, thus enhancing the 

credibility and robustness of the findings (Moher et al., 

2009). A systematic approach allows for identifying 

patterns, gaps, and trends in the literature, which 

facilitates a comprehensive understanding of how 

resilience factors influence MSME performance in 

diverse contexts. This is particularly relevant, given the 

unique challenges African MSMEs face, which 

necessitates a nuanced exploration of resilience 

strategies. 

Study scope and limitations. This systematic 

literature review focuses on empirical studies exploring 

the resilience-performance nexus in African MSMEs, 

with a publication date from 2010 to 2024. The review is 

limited to articles published in English and excludes non-

peer-reviewed sources, book chapters, and conference 

proceedings to ensure a focus on high-quality, rigorously 

vetted research. While this study aims to provide a 

comprehensive overview of the existing literature, 

certain limitations should be acknowledged. The 

exclusion of non-English language studies may result in 

omitting significant insights. Furthermore, the potential 

for publication bias indicates that the findings may not 

fully capture the entire research on this topic. 

Nonetheless, this study aspires to make a meaningful 

contribution to understanding resilience in African 

MSMEs and its implications for performance. 

Inclusion/exclusion criteria for studies. Including 

empirical studies is essential as it ensures that the review 

is anchored in evidence-based research, which is crucial 

for deriving meaningful and actionable insights (Mays et 

al., 2005; Petticrew & Roberts, 2008). By focusing on 

studies published between 2010 and 2024, the review 

captures the most recent developments and trends in the 

field, which reflects the current challenges and 

opportunities faced by African MSMEs. According to 

Kumar and Sharma (2019), this temporary focus allows 

for an accurate representation of the evolving landscape 

of resilience and performance, thereby providing a 

relevant context for understanding the dynamics at play. 

Furthermore, restricting the geographic focus to 

African countries acknowledges the unique socio-

economic factors influencing MSME performance in 

this region (Ekechi et al., 2024). Studies published in 

English enhance the comprehensiveness of the review, 

which allows a broader range of perspectives and 

findings to be considered. This approach, according to 

the World Bank (2020a), ensures that the review not only 

reflects diverse research methodologies but also 

encompasses a wide array of insights that can inform 

strategies aimed at enhancing the resilience and 

performance of MSMEs across Africa. 
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Search Strategy. This targeted search strategy is vital 

for identifying a comprehensive body of literature 

relevant to the study's objectives. Employing multiple 

databases significantly increases the likelihood of 

capturing a diverse range of studies, which is essential 

for a thorough understanding of the resilience-

performance nexus in African MSMEs (Chandler et al., 

2019). Each database offers unique resources and 

perspectives, allowing for a more nuanced topic 

exploration. 

Utilizing this multi-database approach broadens the 

scope of the literature included in the review and 

enhances the robustness of the findings by incorporating 

various methodological perspectives and contexts 

(Kumar & Sharmah, 2019). This is particularly 

important in MSME research, where local contexts and 

unique challenges can vary significantly across regions. 

Moreover, a comprehensive search strategy helps 

mitigate publication bias by including studies that may 

not be widely known or cited, thus ensuring that the 

review reflects a more complete picture of the existing 

literature (Kolaski et al., 2023). Ultimately, such an 

inclusive approach strengthens the validity of the 

review's conclusions and provides a solid foundation for 

future research and policy recommendations. 

 

 

 

Study Selection Process. The study selection process 

comprised several critical stages to ensure the rigor and 

relevance of the literature reviewed. 

Initial Screening: The first stage consisted of 

screening titles and abstracts for relevance to the 

research questions. This preliminary assessment is 

crucial for filtering out unrelated studies and ensuring 

that only those addressing the resilience-performance 

nexus in African MSMEs are considered (Chandler et al., 

2019). Through focusing on titles and abstracts, the 

process allows for a quick identification of pertinent 

literature, thereby optimizing the efficiency of the 

review.  

Full-Text Review: Studies that met the initial 

screening criteria proceeded to a full-text review. This 

stage involved a detailed quality assessment, where each 

study was evaluated against predefined inclusion criteria 

to confirm its methodological rigor and relevance. 

Employing a structured assessment during this phase is 

essential for minimizing bias and ensuring that the 

review is based on high-quality, credible research 

(Moher et al., 2009). This step is crucial in a systematic 

review, as it helps to eliminate studies that may lack 

robustness or inadequately address the research 

questions. 

Data Extraction: Following the full-text review, 

relevant information was systematically extracted using 

a standardized form. This form was designed to capture 

key details such as study design, sample size, resilience 

factors identified, and performance outcomes measured. 

Standardized data extraction facilitates comparison and 

synthesis of findings across different studies, allowing 

for a coherent analysis of the resilience-performance 

relationship (Gough et al., 2019). This structured 

approach ensures that the review produces 

comprehensive and meaningful insights, ultimately 

contributing to a clearer understanding 

of the dynamics affecting MSMEs in 

Africa. 

Quality Appraisal. The quality 

appraisal of selected studies is a 

fundamental component of the 

systematic literature review process. 

This stage involves critically 

evaluating each study's 

methodological rigor, relevance, and 

overall contribution to understanding 

the resilience-performance nexus in 

Africa's Micro, Small, and Medium 

Enterprises (MSMEs). 

The Critical Appraisal Skills 

Programme (CASP, 2018) tool was 
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utilized to assess the quality of the studies. This tool 

provides a comprehensive framework for evaluating 

various aspects of qualitative and quantitative research, 

including clarity of research questions, appropriateness 

of study design, sampling methods, and the reliability of 

data analysis techniques. Petticrew and Roberts (2008) 

argue that employing a standardized appraisal tool is 

crucial to ensure consistency and objectivity in the 

evaluation process.  

A robust quality appraisal process serves multiple 

purposes. Firstly, it helps to identify studies that meet 

high standards of research quality, thereby ensuring that 

the findings of the review are based on reliable evidence 

(Biondi et al., 2013). Secondly, it allows the 

identification of potential biases and limitations within 

individual studies, which can inform the interpretation of 

their findings (Chandler et al., 2019). For instance, 

studies with small sample sizes or those lacking control 

groups may provide valuable insights but should be 

interpreted cautiously regarding their generalizability. 

Furthermore, quality appraisal enhances the 

credibility of the systematic review itself. By 

demonstrating a rigorous approach to evaluating the 

included studies, the review establishes a foundation of 

trustworthiness essential for influencing policy and 

practice (Mays et al., 2005; Cumpston et al., 2019). This 

is particularly important in research on African MSMEs, 

where evidence-based strategies are needed to address 

specific challenges these enterprises face. 

 

4.0. Results  
 

Study Characteristics. A total of 35 studies met 

the inclusion criteria, comprising a diverse array of 

methodologies and contexts. 

 

 

Themes and Subthemes. Thematic analysis 

revealed three primary themes that encapsulate the 

resilience-performance dynamics of Africa’s Micro, 

Small, and Medium Enterprises (MSMEs). The first 

theme, resilience, includes key components such as 

adaptive capacity, which refers to the ability of MSMEs 

to adjust their strategies in response to changing 

conditions. Additionally, financial management 

practices are crucial in enhancing sustainability and 

growth, while networking capabilities enable businesses 

to build relationships that provide access to vital 

resources and support. 

The second theme is performance, which 

encompasses various indicators of success. This includes 

financial performance, which focuses on metrics such as 

profitability and revenue growth, as well as non-financial 

performance, which includes factors such as job creation 

and innovation. Furthermore, sustainability is 

highlighted as a critical aspect, thus emphasizing the 

long-term viability of MSMEs and their impact on the 

local economy and community. 

Lastly, the theme of context plays an essential role in 

shaping the resilience and performance of MSMEs. This 

theme includes the economic environment, which 

encompasses market conditions and competition, the 

regulatory framework that governs MSME operations, 

and socio-cultural factors that reflect the influence of 

local culture, societal values, and community support. 

Together, these themes provide a comprehensive 

understanding of the factors that drive resilience and 

performance among African MSMEs. 

 

Conceptual Framework. The conceptual 

framework consists of three primary components: 

context, resilience, and performance. It illustrates the 

interrelationships between these themes as they pertain 

to Micro, Small, and Medium Enterprises (MSMEs) in 

Africa (cf. Figure 1). 

Context plays a critical role in shaping the resilience 

and performance of MSMEs. Within this context, the 

economic environment includes factors such as market 

conditions, competition, and overall economic stability, 

which significantly influence operational success. For 

instance, favorable market conditions can provide 

growth opportunities, while economic instability may 

pose considerable challenges. The regulatory framework 

consists of policies and regulations that govern MSME 

operations; supportive regulations can foster growth, 

whereas restrictive policies may hinder progress. 

Additionally, socio-cultural factors encompass the 

influence of local culture, societal values, and 

community support, which can either facilitate or 

obstruct business endeavors. A strong sense of 

community and cultural support can enhance 
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entrepreneurial efforts, while negative societal 

perceptions may deter business activities. 

 

 

Resilience encompasses several critical elements that 

enable MSMEs to thrive in dynamic and often 

challenging environments. Key components of resilience 

include adaptive capacity and financial management 

practices. Adaptive capacity refers to the ability of 

MSMEs to adjust their strategies in response to evolving 

market conditions, enabling them to remain competitive 

and relevant. This flexibility is vital for survival and 

growth in a rapidly changing economic landscape. 

Effective financial management practices are equally 

essential, allowing MSMEs to implement sound 

financial strategies that enhance sustainability and 

promote growth. Through diligent cash flow 

management, budgeting, and investment planning, 

businesses can better navigate economic fluctuations. 

Furthermore, networking capabilities are crucial for 

building relationships that provide access to vital 

resources and support, fostering a collaborative 

ecosystem that strengthens resilience. 

Performance is evaluated through a range of metrics. 

Financial performance encompasses profitability, 

revenue growth, and effective cost management, which 

quantitatively assesses operational success. In addition, 

non-financial performance indicators, such as job 

creation, innovation, and customer satisfaction, offer a 

broader perspective on the impact of MSMEs within 

their communities. Moreover, sustainability emerges as 

a vital aspect, emphasizing the long-term viability of 

businesses and their contributions to the local economy 

and society. A sustainable approach ensures that 

MSMEs thrive financially and positively, impacting 

their communities and the environment. 

The relationships within this framework are critical. 

A direct arrow from resilience strategies, specifically 

adaptive capacity, networking capabilities, and financial 

management practices to performance outcomes 

(financial, non-financial, and sustainability) illustrates 

that effective resilience strategies significantly enhance 

overall performance. Additionally, the arrows connect 

the contextual components (economic environment, 

regulatory framework, and socio-cultural factors) to both 

resilience and performance, highlighting how these 

external factors can enhance or inhibit the resilience and 

performance of MSMEs. Through this framework, it 

becomes evident that a holistic understanding of these 

interconnected elements is essential for fostering the 

success of MSMEs in dynamic African environments. 

 

Summary of Findings. The findings suggest that 

African MSMEs employ various resilience strategies to 

navigate challenging environments. Key strategies 

include adaptive capacity, financial management 

practices, and networking capabilities, which are crucial 

for fostering resilience. Financial performance, non-

financial performance, and sustainability are significant 

indicators of MSME success. 

 

Narrative Summary. The studies revealed several 

key insights into the strategies employed by Micro, 

Small, and Medium Enterprises (MSMEs) across Africa 

to enhance their resilience in the face of economic 

challenges. MSMEs in South Africa and Nigeria have 

effectively utilized adaptive capacity strategies to 

navigate economic instability (Ibidunni et al., 2024; 

Atiase et al., 2023; Susilawati, 2024). These strategies 

enable businesses to adjust their operations and respond 

to market fluctuations, allowing them to maintain 

stability and continuity amid uncertainty (Shumba et al., 

2024). In support of this view, Nosike et al. (2024) posit 

that enterprises often pivot their business models and 

innovate in response to changing consumer demands to 

demonstrate a strong ability to adapt to adverse 

conditions.  

In Kenya, financial management practices have 

emerged as crucial in enhancing resilience. MSMEs that 

implement cost reduction and diversification strategies 

are better positioned to withstand economic shocks 

(Ahmed et al., 2021). Studies have shown that these 

practices improve financial stability and empower 
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businesses to explore new revenue streams, enhancing 

their overall sustainability. 

Furthermore, networking capabilities significantly 

facilitate access to essential resources and markets for 

MSMEs in various African countries. Research 

highlights that partnerships and collaborations enable 

businesses to share knowledge, increase their market 

reach, and leverage external support, vital for growth and 

resilience (Hossain et al., 2021). MSMEs can enhance 

their operational capabilities and improve their 

competitive positioning in the market through fostering 

strong networks. These findings highlight the 

importance of adaptive capacity, sound financial 

management, and robust networking in fostering 

resilience among MSMEs across different African 

contexts (cf. Table 4). 

This systematic overview of the literature 

underscores the multifaceted nature of resilience in 

Africa’s MSMEs and its critical role in enhancing their 

overall performance amidst various contextual 

challenges. 

 

 
 

6Synthesis of Findings. The systematic review 

encompassed 35 studies focusing on the resilience-

performance nexus within Africa’s Micro, Small, and 

Medium Enterprises (MSMEs). The analysis revealed 

three overarching themes: resilience, performance, and 

context. These themes were further dissected into 

subthemes, illustrating the intricate relationship between 

resilience strategies and business outcomes, which is a 

critical consideration in the literature on MSMEs 

(Hossain et al., 2021). 

Resilience emerged as a central theme, characterized 

by several subthemes, including adaptive capacity, 

resourcefulness, and strategic flexibility. Adaptive 

capacity refers to the ability of MSMEs to adjust their 

operations in response to external shocks, such as 

economic downturns or natural disasters (Casinillo & 

Salabao, 2023). Studies indicate that enterprises with 

robust adaptive strategies are better positioned to 

maintain continuity and mitigate risks (Kumar & 

Sharma, 2020). Resourcefulness, another subtheme, 

highlights the capacity of MSMEs to leverage limited 

resources creatively, often through community networks 

and informal partnerships, which has been demonstrated 

to enhance resilience. 

In addition, performance, which has subthemes such 

as financial performance, operational efficiency, and 

market competitiveness, was identified as the second 

major theme. The review found that resilient MSMEs 

exhibit improved financial stability and growth, often 

attributed to effective financial management practices 

and strategic planning (Aragon-Sanchez & Sanchez-

Martin, 2018). Operational efficiency is closely linked to 

resilience strategies, as businesses that swiftly adapt 

their operations tend to achieve better performance 

outcomes (Susilawati, 2024). Furthermore, market 

competitiveness is enhanced through innovation and 

customer engagement. This underscores the importance 

of resilience in fostering a proactive business 

environment. 

Context is a critical theme in understanding the 

resilience of African MSMEs, reflecting the unique 

socio-economic and cultural environments in which they 

operate. The interplay of these contextual factors 

significantly influences the effectiveness of resilience 

strategies. Socio-cultural factors shape the behaviors, 

attitudes, and operational strategies of MSMEs. In many 

African communities, traditional values, social 

networks, and cultural norms can either facilitate or 

hinder entrepreneurial activities. For instance, in cultures 

prioritizing communal support, MSMEs benefit from 

networks that provide financial assistance, mentorship, 

and knowledge sharing, enhancing their adaptive 

capacity. Conversely, in more individualistic regions, 

MSMEs may struggle to secure the necessary support, 

limiting their resilience. External support systems, 

including NGOs and government initiatives, are 

essential for MSME resilience (World Bank, 2020a). 

Programs designed to meet local needs—such as skills 

training and market access—empower entrepreneurs to 

navigate challenges effectively. The success of these 

initiatives often depends on their alignment with local 

contexts, demonstrating that culturally informed support 

systems enhance resilience. Additionally, a favorable 

regulatory environment is crucial. Supportive 

government policies facilitate access to financial 
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resources and reduce bureaucratic hurdles, enabling 

MSMEs to implement effective resilience strategies 

(Vasani & Abdulkareem, 2024). In contrast, stringent 

regulations can stifle innovation. Finally, market 

dynamics, including competition and consumer 

preferences, complicate the resilience-performance 

nexus. MSMEs that adapt to local demands are better 

positioned for success, as this adaptability is influenced 

by socio-cultural factors. 

 

Critical Analysis and Interpretation. The 

synthesis of findings underscores the intricate interplay 

between resilience-building initiatives and business 

performance within Africa's Micro, Small, and Medium 

Enterprises (MSMEs) landscape. The review reveals that 

while adaptive capacity, financial management 

practices, and networking capabilities are pivotal pillars 

of resilience, their influence extends beyond mere 

survival; they significantly impact financial and non-

financial performance outcomes (Hossain et al., 2021). 

This holistic perspective on resilience is essential for 

understanding how MSMEs can thrive in dynamic and 

often challenging environments. 

The ability of MSMEs to adjust their strategies and 

operations in response to external shocks is crucial 

(Casinillo & Salabao, 2023). Studies indicate that 

businesses with strong adaptive mechanisms are better 

equipped to withstand crises and capitalize on emerging 

opportunities (Kumar & Sharma, 2020). This 

adaptability fosters innovation, enhancing competitive 

advantage and market positioning, which aligns with 

findings from other regions that emphasize the 

importance of flexibility in business strategy 

(Boubakary, 2022).  

Robust financial management is a cornerstone of 

resilience besides adaptive capacity (De Castro & De 

Castro, 2023). Effective financial practices—such as 

budgeting, cash flow management, and investment in 

growth—are linked to improved performance metrics 

(Aragon-Sanchez & Sanchez-Martin, 2018; World 

Bank, 2020b). Managing resources efficiently enables 

MSMEs to navigate economic uncertainties, thus 

reinforcing the argument that sound financial 

management is integral to long-term sustainability and 

success. 

The role of networking (networking Capabilities) 

emerges as a critical factor in building resilience. 

Through strategic partnerships and collaborations, 

MSMEs can access vital resources, knowledge, and 

support systems that enhance their operational 

capabilities. This finding resonates with literature that 

highlights the significance of social capital in fostering 

resilience and performance (Kumar & Sharma, 2019), 

illustrating that the strength of relationships and 

networks can provide a buffer against external shocks. 

The contextual nuances elucidated in the analysis 

further complicate the landscape of MSME resilience 

and performance. Factors such as regulatory 

environments, market dynamics, and socio-economic 

conditions significantly influence how resilience 

strategies are implemented and their effectiveness. This 

context-specific understanding urges the development of 

tailored strategies that reflect the unique challenges and 

opportunities within different African regions 

(Susilawati, 2024). For instance, policies that enhance 

access to finance and support entrepreneurship can 

enable MSMEs to thrive, ultimately contributing to 

broader economic development goals. 

 

Identification of Patterns, Gaps, and 

Inconsistencies. The systematic review illuminated 

consistent patterns linking resilience strategies to 

improved performance outcomes in Africa's Micro, 

Small, and Medium Enterprises (MSMEs). Studies 

consistently identified adaptive capacity, financial 

management practices, and networking capabilities as 

pivotal factors contributing to enhanced performance. 

These findings underscore the importance of resilience 

as a proactive approach to navigating challenges and 

seizing opportunities, which concurs with broader 

literature that emphasizes the significance of resilience 

in entrepreneurship (Hossain et al., 2021). 

However, notable gaps exist in understanding the 

nuanced effects of specific resilience factors across 

different African regions and industries. While the 

review highlights general trends, the variability in socio-

economic contexts means that resilience strategies may 

not have uniform impacts. For instance, factors 

influencing resilience in urban MSMEs may differ 

significantly from those affecting rural enterprises, yet 

this area remains underexplored (Kumar & Sharma, 

2020). Additionally, the influence of industry-specific 

dynamics, such as technology adoption in manufacturing 

versus service delivery in tourism, warrants further 

investigation to fully comprehend how different sectors 

leverage resilience. 

Inconsistencies in measuring and operationalizing 

resilience and performance indicators further complicate 

the landscape. The review revealed that various studies 

employ differing definitions and metrics, leading to 

challenges in drawing robust comparisons and 

conclusions. For instance, some studies define resilience 

primarily in terms of financial stability, while others 

emphasize operational adaptability or innovation 

capacity (Alberti et al., 2018). This lack of standardized 

frameworks for measuring resilience and performance, 

according to Sahu and Panda (2024), hinders the ability 

to conduct comparative analyses across studies and 

contexts, ultimately limiting the generalizability of 

findings. 
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To address these gaps and inconsistencies, there is a 

pressing need to develop standardized definitions and 

measurement frameworks to facilitate a more cohesive 

understanding of resilience and performance in African 

MSMEs. Such frameworks would enable researchers to 

generate more reliable data, fostering a deeper 

understanding of how various resilience strategies can be 

effectively implemented across different contexts and 

industries. This approach would enhance the academic 

discourse and provide valuable insights for policymakers 

and practitioners aiming to support the resilience and 

performance of MSMEs in Africa. 

 

5.0. Discussion  

This systematic review underscores the pivotal role 

of resilience in bolstering the performance of Africa's 

Micro, Small, and Medium Enterprises (MSMEs). The 

findings reveal that MSMEs that effectively leverage 

adaptive capacity, sound financial management 

practices, and robust networking capabilities are better 

positioned to navigate turbulent business landscapes. 

This insight concurs with existing literature (Hossain et 

al., 2021), highlighting resilience as a critical factor for 

organizational success in uncertain environments. 

The ability of MSMEs to adapt to changing 

circumstances (adaptive capacity) is essential for 

survival and growth (Casinillo & Salabao, 2023). 

Businesses that cultivate an adaptive mindset are more 

likely to respond positively to disruptions from 

economic fluctuations, regulatory changes, or 

competitive pressures. This adaptability enhances 

operational continuity and fosters innovation, allowing 

MSMEs to seize new market opportunities (Kumar & 

Sharma, 2020). Consequently, fostering a culture of 

adaptability becomes a strategic priority for MSMEs 

aiming to thrive in dynamic contexts. 

 In addition, effective financial management is 

foundational to resilience. MSMEs implementing sound 

financial practices such as budgeting, cash flow 

monitoring, and prudent investment strategies are better 

equipped to withstand economic shocks and maintain 

performance (Aragon-Sanchez & Sanchez-Martin, 

2018). The systematic review highlights the need for 

targeted financial literacy programs and resources 

tailored to the unique challenges faced by MSMEs in 

Africa. Supporting these enterprises in building robust 

financial management capabilities could significantly 

enhance their resilience and long-term viability. 

The review also emphasizes the importance of 

networking (network capabilities) as a resilience-

building strategy. Strong networks provide MSMEs 

access to vital resources, information, and support, 

enabling them to adapt more effectively to challenges. 

Collaborative relationships with other businesses, 

NGOs, and government entities can enhance knowledge 

sharing and foster innovation (De Castro & De Castro, 

2023). Therefore, promoting networking initiatives and 

platforms can play a crucial role in strengthening the 

resilience of MSMEs, particularly in regions where 

access to resources is limited. 

Overall, the implications of this systematic review 

extend beyond individual enterprises. Policymakers and 

stakeholders in the MSME ecosystem should recognize 

the interconnectedness of resilience and performance. 

By fostering an environment that supports adaptive 

strategies, financial literacy, and networking 

opportunities, they can enhance the resilience of 

MSMEs, ultimately contributing to economic stability 

and growth in the region. 

 

Comparison with Existing Literature. While this 

study concurs with prior research on MSME resilience, 

it contributes uniquely by focusing specifically on 

Africa’s MSMEs. It amalgamates perspectives on 

resilience and performance, highlighting the importance 

of context-specific strategies. This focus on the African 

context is essential, as it addresses the unique socio-

economic challenges faced by MSMEs in the region, 

thereby enriching the existing literature on resilience in 

entrepreneurship. 

The systematic review reveals several limitations that 

should be addressed in future research. First, there is a 

notable geographical bias, as the review primarily 

focused on specific regions within Africa. This narrow 

scope may limit the generalizability of the findings, 

suggesting a need for future studies to diversify their 

focus across a broader range of African countries. By 

capturing a wider spectrum of experiences and resilience 

strategies, researchers can better understand the 

resilience-performance nexus in varied contexts. 

Additionally, limitations on methodology were 

identified, particularly the predominance of qualitative 

methods in the included studies. While qualitative 

research offers valuable insights, it can introduce biases 

that affect the validity of findings. Future research would 

benefit from incorporating mixed methods approaches, 

which can enhance the robustness of the analysis by 

combining qualitative depth with quantitative breadth. 

Moreover, the temporary scope of the review was 

limited, focusing predominantly on recent studies. 

Expanding this scope to investigate the longitudinal 

effects of resilience on MSME performance could yield 

valuable insights into the sustainability of resilience 

strategies over time. Understanding how resilience 

evolves and impacts performance in the long term is 

essential for developing effective support mechanisms 

for MSMEs. 
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6.0. Conclusion 
This systematic review examined the resilience-

performance nexus within Africa's Micro, Small, and 

Medium Enterprises (MSMEs), yielding several pivotal 

insights essential for understanding their operational 

dynamics. The analysis identified three cornerstone 

resilience strategies: adaptive capacity, financial 

acumen, and networking prowess. These elements 

enable MSMEs to effectively navigate challenges while 

enhancing overall performance. Moreover, the review 

highlighted that resilience positively influences financial 

and non-financial performance metrics, indicating that 

resilient MSMEs are better positioned for sustainable 

growth. Context factors, including diverse economic 

landscapes and regulatory frameworks, significantly 

shape MSME resilience, underscoring the need for 

localized strategies. 

This review enriches the scholarly landscape by 

comprehensively understanding MSME resilience 

dynamics in Africa. It reveals context-sensitive 

resilience strategies that are crucial for the success of 

these enterprises and emphasizes the integration of 

resilience and performance perspectives for a holistic 

analysis. This study uniquely contributes to the existing 

literature by focusing specifically on the African context, 

addressing significant gaps, and offering a framework 

for understanding the complexities of resilience across 

diverse environments. 

 

7.0. Limitations of the Findings  
      The study has several limitations that should be 

acknowledged. Firstly, it focuses exclusively on 

English-language articles, potentially omitting valuable 

insights from non-English studies relevant to the 

resilience-performance nexus in African MSMEs. The 

exclusion of non-peer-reviewed sources, book chapters, 

and conference proceedings may introduce publication 

bias, as studies with negative results are less likely to be 

published, leading to an incomplete understanding of 

MSMEs performance factors. 

     Additionally, the review’s temporal scope (2010-

2024) may overlook foundational research and recent 

developments beyond this period, affecting the findings' 

relevance. While the study focuses on African MSMEs, 

it may not fully capture the unique socio-economic 

factors present in different countries, which limits the 

generalizability of the findings. Lastly, the complexity of 

resilience may result in the omission of certain relevant 

factors, and the perspectives of key stakeholders—such 

as employees and customers—might not be sufficiently 

included. This lack of representation can influence both 

resilience and performance outcomes. 

 

 

 

8.0. Practical Value of the Paper 
This systematic review underscores the critical 

importance of integrating resilience strategies into the 

operations of Micro, Small, and Medium Enterprises 

(MSMEs) in Africa to ensure their sustainability and 

long-term viability. By embedding resilience into their 

core business practices, MSMEs can better navigate 

uncertainties, adapt to changing market dynamics, and 

contribute to broader economic stability and growth. 

To foster MSME resilience, policymakers should 

prioritize creating enabling environments that provide 

access to resources, financial support, and networks. 

This can include targeted interventions such as subsidies 

for resilience-building initiatives, access to training 

programs, and establishing support networks connecting 

MSMEs with larger businesses and institutions. 

Furthermore, incorporating resilience training into 

entrepreneurship education programs is crucial to equip 

future entrepreneurs with the skills to withstand and 

overcome challenges. 

This study highlights an urgent need for 

collaboration among policymakers, practitioners, and 

researchers to prioritize MSME resilience. By working 

together, these stakeholders can create a supportive 

environment that fosters sustainable MSME growth, 

contributing to economic development and prosperity in 

Africa. The findings provide valuable insights for 

developing and implementing effective strategies to 

enhance the resilience and performance of MSMEs, 

ultimately benefiting the overall economic stability of 

the region. 

 

9.0. Directions for Future Research  
     Future research should include a broader range of 

languages and non-peer-reviewed sources to capture 

diverse insights overlooked in the current study. 

Longitudinal studies could also be undertaken to assess 

the long-term impacts of resilience strategies on MSME 

performance and their sustainability amid changing 

market conditions. Comparative studies across different 

African regions can highlight unique challenges and 

effective strategies tailored to specific socio-economic 

contexts. Additionally, research should examine the 

roles of stakeholders—such as employees, customers, 

and suppliers—in shaping resilience and performance 

outcomes. Finally, investigating the impact of emerging 

technologies on MSME resilience can offer valuable 

insights into modern adaptation strategies. 
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